RHODE ISLAND

q
A 1
N .\'.\.
h .
- - =
LR

A

_
\

RI'BUSINESS GROUP ON HEALTH
OCTOBER 2025



160+ independent primary care providers unified under one coordinated structure serving 100000+

v, lives.
Physician . . - i . .
yLed Local leadership ensuring accountability, clinical alignment, and patient frust.

Governance

Developing programs and metrics for the improved outcomes of the diseases we manage

Population Health strategies to identify and outreach patients that need critical surveillance and
bata and screenings

Analytics ldentify and educate on provider performance measures

» Active contracts with major payers for quality and risk-based incentives
* Focused on providing primary care effectively and efficiently

el ° Dedicated to giving primary care providers the data to know which offices are the best at cost and
e quality
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and High
Value Visit

Focus

Clinical
Pharmacist

RIPCPC

Physicians

Solving for access, quality,
appropriateness of care,

Specialty Neleilo]
and the total cost of care Network Workers
Monitoring

Nationally
Accredited
Case
Managers



Employers Are Now the Shock Absorbers for Health Inflation

From 2001 to 2021, the average employer-sponsored family premium in Rhode Island grew nearly
three times, from $8,023 to $22,381 per year

Exhibit 1.1: Effects of Higher Prices on Health Insurance Premiums and Benefits, Out-of-Pocket
Costs, and Wages

When prices paid to providers INCREASE

Commercial health insurers’ spending on claims INCREASES

Plans are adjusted in ways that have ONE OR MORE of the following results...

Covered benefits
are NARROWED

Employers’ premium
payments INCREASE

Employees’ premium
payments INCREASE

Employees’ wages N
GROW MORE SLOWLY Firms® profits DECLINE

Source: Congressional Budget Office, The Prices That Commercial Health Insurers and Medicare Pay for Hospifals' and Physicians” Serwices, lanuary 20,

Patients’ out-of-pocket
cost INCREASE

ANNUAL REPORT
Health Care
Spending and
Quality in Rhode

Island 2023
OHIC Office

2022, https:/iwww.cho.gov/publication/574 22,

Agency for Healthcare Research and Quality, Average Total Family Premium (in Dollars) per Enrolled Employee at Private-sector Establishments that Offer Health Insurance by Total,
Rhode Island, 1996 to 2021, Medical Expenditure Panel Survey Insurance Component (MEPS-IC)



Advanced Primary Care Is the Employer’s Lever to Bend the Cost Curve

ACTIVE EMPLOYER-SPONSORED DPC MEMEERS PER 100K PEOPLE
IN THE US BY STATE IN 2022

Since 2017, employer
sponsorship of APC
programs has grown
over 800%.

7
Rhode Island employers should be looking to promote effective primary care to contydl total cost of care
locally and strengthen employee health




RHODE ISLLAND

PHYSICIANS CORPORATION

Thomas Warcup, DO, MHA
401-654-4000 x 186

twarcup@ripcpc.com







VERTICAL INTEGRATION -“INCENTIVES PREDICT OUTCOMES”

Vertical Business Relationships Among Insurers, PBMs, Speualty Pharmacies, and Providers, 2024
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1. Centene began outsourcing its PBM operations to Express Scripts in 2024, In 2023, Centene rebranded its Envolve Pharmacy Solutions pharmacy benefit subsidiary as Centene Pharmacy Services. In 2022, Prime Therapeutics completed its acquisition of Mageflan Rx from Centene

. Synergie is a buying group focused on medical benefit drugs. its ownership includes Blue Cross Blue Shield [BCBS) Association, Prime Therapeutice, Elevance Health, and other independent BC8S health plans.

3. Since 2021, Prime’s Blue Cross and Blue Shield plans have had the option to use Express Scripts or AllianceRx Walgreens Pharmacy for mail/specialty pharmacy services. In 2021, Walgreens purchased Prime Therapeutics’ 45% ownership interest, so this business had no PBM ownership as of 2022. In 2022, the company was rebranded as AllianceRx Walgreens Pharmacy. in August 2024,
Alliancefx Walgreens Pharmacy will become Walgreens Specialty Pharmacy.

4.1n 2021, Centene sold a majority stake in its U.5. Medical Management to a group of private equity firms

5. Since 7020, Prime has sourced formulary rebates uia Ascent He wices. In 2021, Humana began sourding formulary rebates via Ascent Health Services for its commercial plans

6. In 2023, Cigna's Evemarth business made a significant minarity investment CarepathRx Health System Solutions

7. Previously known as Evernorth Care Group and Cigna Medical Grol

8.In 2021, Cigna's Evernorth business acquired MDLive.

9. Walgreens owns a majority of VillageMD. in 2023, Cigna invested 52.7 billion for an estimated 14% ownership stake in VillageMD. In 2024, Cigna recorded a $1.8 billion loss on its investment.

10, In 2023, CVS Health completed its acquisitions of Signify Health and Oak Strect Health,

11. Previously known as IngsmioRx

17 In 2023, Blevance Health completed its acquisition of BioPlus Specially Pharmacy from Carepathfx. In 2024, Flevance Health acquired Paragon Healtheare, wivich operates specialty pharmacies and infusion certers, and Kroger Specialty Pharmacy.

13, Includes CareMare Health and Aspire Health.In 2024, Carslonfx announced a primary care partrership with investrent firm Clayton, Dubilier & Rice

14.1n 2021, Partners in Primary Care and Family Physicians Group businesses were rebranded as Centerwell Senior Primary Care.

15.In 2022, Kindred at Home was rebranded as Centerwell Home Heafth. In 2022, Humana announced an agreement to divest its majority interest in Kindred at Home's Hospice and Personal Care Dwisions to Clayton, Dubklier & Rice. Humana alse announced plans to close a majarity of its SeniorBridge home care locations.
Source: The 2024 Econgmic Report on (L5, Pharmacies and Phormacy Benefit Managers, Exhibit 254. Companies are listed alphabetically by corporate name.

DRUG CHANNELS INSTITUTE May 2024

An HMP Global Company
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Specialist Utilization - Dermatology

ACO/PCP Group - Specialty Date of Service

RIPCPC - DERMATOLOGY ~ Al - W1/2025 | B/IT/2025

Visit Count by Specialist Practice (Claims Incurred: January - June 2025)

e Visit Count e Practice Cost Index (Allowed) »Cost Efficiency Threshold
567 cag
[ 0.95

*Dptum ETG Cost Index Timeframe: 10/23- 09/24
*Practices with 25+ visits displayed

Visit Count
Cost Index (Allowed)




Innovating and Aligning with Advanced Primary Care

Standard Health Plan - No Clinical Care Team - Self Guided

No Same Day PCP Access Health System MRI Health System Ortho Health System Surgery Health System PT

ER Visit

$0 Claim - No OOP for Member 500 Claim - No OOP for Member $250 Claim - No OOP for Member $10,000 Claim - No OOP for Member $100 Claim(s) - No OOP for Member

HE 3
Y501

DPC Visit — Free Standing MRl — Specialist Consult ASCKnee Surgery — | Inepndent PT

Total Cost of Care Savings with One Episode of Care: ~ 519,000
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