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Rhode Island’s Advanced Primary Care Network

Physician 
Led 

Governance

• 160+ independent primary care providers unified under one coordinated structure serving 100000+ 
lives.

• Local leadership ensuring accountability, clinical alignment, and patient trust.

Data and 
Analytics  

• Developing programs and metrics for the improved outcomes of the diseases we manage 
• Population Health strategies to identify and outreach patients that need critical surveillance and 

screenings 
• Identify and educate on provider performance measures 

Value Based 
Performance 

• Active contracts with major payers for quality and risk-based incentives
• Focused on providing primary care effectively and efficiently 
• Dedicated to giving primary care providers the data to know which offices are the best at cost and 

quality 
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ADVANCED PRIMARY CARE IS THE HUB

Wellness Visits  
and High 
Value Visit 

Focus 

Behavioral 
Health

Social 
Workers

Clinical 
Pharmacist 

Nationally 
Accredited 

Case 
Managers

Specialty 
Network 

Monitoring 

RIPCPC
Physicians Solving for access, quality, 

appropriateness of care, 
and the total cost of care  



ANNUAL REPORT 
Health Care 

Spending and 
Quality in Rhode 

Island 2023      
OHIC Office

From 2001 to 2021, the average employer-sponsored family premium in Rhode Island grew nearly 
three times, from $8,023 to $22,381 per year

Employers Are Now the Shock Absorbers for Health Inflation 

Agency for Healthcare Research and Quality, Average Total Family Premium (in Dollars) per Enrolled Employee at Private-sector Establishments that Offer Health Insurance by Total, 
Rhode Island, 1996 to 2021, Medical Expenditure Panel Survey Insurance Component (MEPS-IC) 



Advanced Primary Care Is the Employer’s Lever to Bend the Cost Curve

Since 2017, employer 
sponsorship of APC 

programs has grown 
over 800%. 

Rhode Island employers should be looking to promote effective primary care to control total cost of care 
locally and strengthen employee health 



THANK YOU

Thomas Warcup, DO, MHA
401-654-4000 x 186
twarcup@ripcpc.com



APPENDIX
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VERTICAL INTEGRATION -“INCENTIVES PREDICT OUTCOMES”





No Same Day PCP Access
$5,000 Claim

Health System MRI
$4,000 Claim

Health System Ortho
$500 Claim(s)

Health System PT
$200 Claim(s)

Health System Surgery
$20,000 Claim

Same Day DPC Access
$0 Claim - No OOP for Member

Independent Imaging Center
$500 Claim - No OOP for Member

Independent Ortho
$250 Claim - No OOP for Member

ASC/COE Surgery
$10,000 Claim - No OOP for Member

Independent PT
$100 Claim(s) - No OOP for Member

Total Cost of Care Savings with One Episode of Care: ~ $19,000

Clinical Care Team (APC + Nurse Navigation) - Guided

Standard Health Plan - No Clinical Care Team - Self Guided

Innovating and Aligning with Advanced Primary Care 
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