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Coastal Medical is now Brown Health Medical Group Primary Care

• 160 clinicians caring for 152,000 patients at 21 locations
• >90% Primary Care

• Non-operative Orthopedics
• Child and Adolescent Psychiatry

• All in on the Advanced Primary Care model
• Team-based care
• Care coordination
• Integrates technology
• Proactive vs. Reactive

• Moved to Value-Based Care in 2012
• Coastal Medical joined Lifespan in 2021
• 60% of patients covered under primary care capitation



Footer Text

Primary Care Spending
Continues to Decline for All Payers

Jabbarpour et al. The Cost of Neglect. 2025



Value-based care improves outcomes

Hypertension Control Rate (%)
2020 (Target) 2021 (Target) 2023 (Target)

CMS GPRO 73.2 (90) 79.3 (90) 81.6 (81)
BCBS MA 81.1 (82) 90.2 (64/77/84) 82.3 (65/78/85)

BCBS Commercial 74.4 (80) 80.6 (64/77/84) 82 (62/69/75)

UHC Commercial 48.7 (73.7) 72.9 (74) 83.3 (74)

Tufts 66.67 (74.21) 73 (74.21) 77.8 (74)
UHC Medicaid 62.59 (73.1) 71.5 (64.2) 77.5 (69)

NHP Medicaid 68.54 (73.1) 76.5 (64.2) 76.4 (69)



Value-based care saves money

Cost Avoidance Analysis for 2021. Data incomplete for MSK and Pharmacy



Care delivery focus areas for improving primary care

• More team-based primary care with a population view
• Risk-stratified panels
• Focus on access
• Better IT

• Better primary-specialty care integration
• eConsults

• High patient satisfaction rates
• Reduced low-value consults

• Care pathways
• Shared risk and quality models

• Improved community engagement, navigation, and integration

Content used with permission of Chris Koller
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