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Who We Are
+ 100 Provider PCP Network

+ 400 Integrated Specialist Providers
+ 85,000 Managed Care Covered Lives 

75 FTE – 75% Clinical 
Delegated Care Management

Delegated Utilization Management
6 Value-Based Contracts

7 Consecutive Years of Shared Savings Payments
Underwrite ALL Downside Risk for Practices

Sign-On Bonus

Astrana Health – RI Value-Based Contracts

Blue Cross RI – Medicare Advantage 
(Full Capitation)

Medicare Shared Savings Program ACO

Blue Cross – Commercial

TUFTS – Medicaid

Neighborhood Health Plan – Medicaid AE

United Healthcare – Medicaid AE

In 2023, PCPs participating in all Astrana Health – 

RI value-based agreements earned, on average, 

over $100,000 in Surplus, Quality, and PCMH.
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Hospital Admissions

- Hospital Admissions are too high. 
- RI admissions have continually trended higher than the national average.
- Most hospitalizations originate from the Emergency Room. 

Health Affairs, August 2025
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Clinical Programs
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Specialist Utilization

• We are integrated with our Specialist. Involving them in our monthly PCP POD 
meetings and incentivizing high quality and cost efficiency.

• Collaborating with our Dermatologist – We have developed pharmacy prescribing 
protocols, projected to save approximately $1M annually. 

• Collaborating with our Orthopedic Surgery groups to transition patient care from 
hospital OP to ASC saving 4 to 6x per case,  use and coordinating our PT and SNF @ 
Home programs.

• We are in the process of developing higher quality, more cost effective and improved 
communications across our provider groups, to promote retention in the network.
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Direct to Employee Partnership
Cost Control – Flexibility – Data Transparency – Population Health Alignment – Potential ROI

Direct-to-Employer Partnerships 
Networks work directly with employers to offer healthcare services under a value-
based or capitated arrangement. 

Opportunities for Provider Groups 
1. Direct Primary Care Networks: Offer employer groups guaranteed access, 

same-day visits, and preventive care programs for a fixed PMPM fee.
2. Bundled or Episode-Based Pricing: Flat rates for predictable procedures (e.g., 

joint replacements, maternity care).
3. Value-Based Shared Savings: Share in savings from reduced hospitalizations 

and improved quality metrics.
4. Data Integration Partnerships: Provide analytics dashboards to employers 

showing quality and cost trends.
5. Custom Employer Health Programs: Onsite health coaching, chronic disease 

management, or wellness fairs.
6. MSO (Master Service Organization)  – we will pay claims, put the network 

together, develop analytics, and work with your broker on plan design. 



Questions?
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